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ROADMAP for the Systematic Integration of CONDAP
Learning Outcomes into Vocational Educational
Training (VET)

1. The CONDAP Roadmap

The CONDAP Roadmap aims at supporting a sustainable
and continuous development of the skills,

competences and qualifications of mentors and

trainers involved in construction apprenticeships,
by defining a set of Guidelines and Action points
aimed at facilitating the exploitation,
valorisation and systematic integration of the i = \ "\
CONDAP learning outcomes into VET and training _ ‘ ' p

programmes in the construction sector. i :

2. The CONDAP learning outcomes

The CONDAP consortium developed in the early stages of the project a series of learning
outcomes, which were then structured into three learning units constituting the basis of the
CONDAP Vocational Open Online Course (VOOC), which aims at providing construction trainers
and mentors with cutting-edge educational resources (e.g., lecture notes, case studies, FAQs,
videos and practical exercises) targeting green, digital and transversal skills.

e The CONDAP learning Unit 1: Energy efficiency and sustainable construction, responded to the
learning outcome “Know and understand energy efficiency and sustainable construction digital
solutions for support of apprentices”, and focused on sustainable construction, energy
efficiency and renewable technologies integration.

e The CONDAP learning Unit 2: BIM and other digital construction methods, responded to the
learning outcomes “Apply advanced knowledge of Building Information Modelling (BIM) to
transfer it to apprentices” and “Use digital tools, technologies and software used in construction
sector to support apprentices in construction sector”, and focused on the BIM methodology and
other digital construction methods and tools.

e The CONDAP learning Unit 3: Organisational, management and communication skills,
responded to the learning outcome “To be able to support apprentices by using electronic
means of communication and collaboration tools”, and focused on digital communication
methods and technologies and collaborative tools and platforms.



Learning objective Learning outcomes Learning units

Professional development
of mentors in digital skills
and teaching abilities.

LO1: To be able to support apprentices by
using electronic means of communication

LU1: Energy efficiency &
and collaboration tools.

sustainable construction

LO2: Know and understand energy efficiency
and sustainable construction digital solutions

for support of apprentices.
- oL LU2: BIM and other digital

CONDAP construction methods

LO3: Apply advanced knowledge of Building
Information Modelling (BIM) to transfer it to
apprentices.

LU3: Organisational, management

LO4: Use digital tools, technologies and & communication skills

software used in construction sector to

support apprentices in construction sector.

3. Target Audience & Objectives

The CONDAP Roadmap is conceived to reach out to all actors operating in the context of
construction apprenticeships. Target audience may include training providers; construction
companies and workers; construction mentors and apprentices; construction employers’ and
workers’ associations; policy makers and public authorities; academic, scientific and technical
researchers and many others.

Through its Guidelines and Actions Points, the CONDAP Roadmap aims at some key educational
needs of mentors and trainers involved in construction apprenticeships, as evidenced by
CONDAP findings:

e Construction mentors can continuously develop their competences and have access to
innovative methodologies and tools.

¢ Individualised training pathways are adapted to their professional and personal goals, career
development and guidance to follow-up.

e Balanced combination of theory, practice and of educational and business aspects are
available in the training programmes, to match the VET curricula with the current labour market
needs in the construction sector.

4. Guidelines

The CONDAP Roadmap defines a short series of guidelines aimed at clarifying the integration
process of CONDAP learning outcomes into VET and training programmes in the construction
sector:

e All CONDAP learning materials are available as Open Educational Resources (OERs) for
unrestricted use.

e The CONDAP VOOC has been constructed by the consortium as a market-ready learning
solution to be used directly by VET and training providers, thus making it very easy for



interested stakeholders to make use of the project results and integrate them into their training
offerings and activities.

e The CONDAP VOOC has been created as a standalone and unified online course, but its modular
structure allows learners to choose which learning activities and parts of the course to attend,
to better meet their interests, needs and training priorities.

e |t is possible to integrate only the whole course into other learning platforms, and not to
"deconstruct" the course by integrating only specific parts of it into such platforms.

5. Action points

The CONDAP Roadmap lays down series of action points aimed at wide exploitation, valorisation
and integration of the CONDAP learning outcomes into VET and training programmes in the
construction sector:

1. Assessment of construction mentors' skills needs

A regular assessment of the current and future educational needs of mentors and trainers in construction
industry to identify skills, competences and qualifications in demand on the market (e.g., energy efficiency
and sustainable construction; BIM and digital construction; organisational, management and

communication skills; etc.)

2. Identification of educational resources addressing the skills needs

Identification of quality educational resources (such as the learning materials offered by the CONDAP
VOOC) that effectively address the targeted skills, competences and qualifications needs.

3. Integration of educational resources into vocational training

Identification of quality educational resources (such as the learning materials offered by the CONDAP

online course that address the targeted skills, competences and qualifications needs.




4. Individualised training pathways for construction mentors

The integration of educational resources into vocational training should be accompanied by a parallel opportunity
for the construction mentors to adapt their training pathways according to their professional and personal goals
and ambitions, in correspondence with the organisational needs of the construction company.

5. Reqular updates of vocational curricula by all construction stakeholders

Involvement of all actors operating in construction apprenticeships (entrepreneurs, workers, mentors, apprentices,
training providers, etc.) in the regular updating of adopted vocational curricula and training programmes, to ensure
that they always meet the current needs of the construction labour market and are up-to-date with the latest
pedagogical instruments.

6. Promotion of the advantages of highly skilled mentors towards all construction stakeholders

To stimulate a wider uptake of such VET curricula and training programmes, it is crucial to promote to all
construction stakeholders the advantages of relying on specialised and qualified mentors and trainers. Only the
mentors who have had access to innovative tools and adequate pedagogical methodologies can ensure an effective
and successful transferability of valuable knowledge to the apprentices employed by the construction companies.

7. Fostering financial incentives to support the upskilling of construction mentors

Strengthened financial incentives are essential to support the efforts of the construction companies (especially
SMEs) to put into practice the transition to sustainable and digitalised construction methods and to invest in a
parallel development of such skills of their construction mentors and trainers.




