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CONDAP OBJECTIVE

CONDAP is a project funded by the ERASMUS+ programme for the period
2018-2021 with the objective to enhance the digital skills of mentors in
construction industry by covering the gap between training and employers’
expectations in order to create a skilled workforce the industry needs.

CONDAP DURATION:
e Start date: 1t October 2018
 End date: 315t October 2021
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CONDAP VOCATIONAL OPEN ONLINE COURSE (VOOC)
WWW.OPENLEARNING.COM/COURSES/CONDAP-VOOC

THE CONDAP VOOC HOMEPAGE
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Your Progress

Welcome to CONDAP VOOC!

The construction sector is consistently reporting skills shortages and a relatively low attractiveness towards young
people, despite its increased use of apprenticeships as a training path. The dropout rate of apprenticeships is relatively
higher than that of other sectors. One of the key challenges identified and associated with these issues is that
apprenticeship mentors in the construction sector often lack themselves modern digital skills required to match the
sector's and young workers' expectations and requirements. Construction apprenticeship mentors appear reluctant to
introduce new digital methods during their teaching practices, and sometimes also find that their role as trainers is not
specified well enough to allow for such approaches. It is thus essential to develop professional development
opportunities of high quality and to train workplace mentors on how to introduce new digital methods and innovative
content during their teaching practices, in order to make training effective, address misalignments between VET
offerings, skills demand & learners' realities. The CONDAP VOOC is a self-standing modular course for in-company
mentors, who need to improve their skills, knowledge and competencies in sustainable construction using digital
technologies in energy conservation and green generation. It will allow mentors to improve their skills in Building

Information Methodologies and the use of digital communication tools.
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Overall Learning
outcome collaborative work in virtual environments such as electronic platforms.

Your Progress

Unit 3. Organisational, management & communication skills

Learning Unit 3 describes different communication methods for collaborative work, using actual digital technologies for
communication and advantaging from collaborative tools and platforms. It introduces the learner to relevant digital tools

for effective communication and collaborative work.

Unit 3: Organisational, management & communication skills

Use and application of digital technologies applied to communication and

1. Introduction to communication
2. Communication Methods in virtual environments

Lessons

Recommended
knowledge

3. Digital technologies for communication
4. Collaboration tools and platforms for communication
Commercial digital tools and platforms
EQF level 5
Duration 7 hours
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https://www.openlearning.com/courses/condap-vooc

TRAINING MATERIALS : e —

Each Learning Unit consists of training and assessment
materials and is structured in:

* |ntroduction  Several lessons

e (Case studies e QAs

* Timed Assignments

The partnership has also created introductory videos
(located at the Introduction section), for each learning
unit providing subtitles in each partner’s language and
making the learning process more vivid and attractive.

takeouts at the end of each lesson to underpin the knowledge and skills.

o 7%
tools used in the construction industry. The unit consists of 4 lessons with theoretical content and key

The VOOC foresees also a Discussion forum, a Course
Feed section and an Announcements platform.

Please feel free to navigate yourself through the
CONDAP VOOC here.
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https://www.openlearning.com/courses/condap-vooc/homepage/?cl=1

CURRENT PROGRESS

Since their last project meeting held virtually in October
2020, CONDAP partners continued working remotely to
facilitate smooth process of the tasks and the overall
progress of the project.

The partnership completed the pilot-test of the CONDAP’s
vocational open online course (VOOC), producing a
validation report and analysing the results.

The CONDAP consortium has also developed a
Memorandum of Cooperation to be endorsed by
stakeholders expressing their support for the enhancement
of the digital skills of mentors in construction sector
apprenticeships.

Moreover, the partnership is now working towards the
finalisation of the project having the chance to discuss all
issues during the 5 and final Project Meeting which was
held online on 8% of March.

CLINDAP

CONDAP Virtual Catch-up Meeting
The partners met 5 times virtually in the last 6

months.
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CONDAP VOOC PILOT-TEST RESULTS

COURSE PARTICIPATION COURSE RECCOMENDATION
134 individuals from all partnership countries  100% of VOOC participants would recommend the
participated in the pilot session and attended the CONDAP online course to their colleagues and
CONDAP online course. Registrations between the friends

available national versions of the online course:

TARGET GROUPS

% = Apprentice in the Construction sector
E Professional employed in the costruction sector
= Company mentor
= Employer in the construction sector
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MEMORANDUM OF COOPERATION (MOQ)

The MoC provides the cooperation framework, establishes a communication channel
and determines specific working arrangements between the Signatory Parties, who
share a common vision and willingness to support the upskilling of trainers and
mentors in construction apprenticeships. Cooperation could be nurturing through the
following activities:

Widespread dissemination of training materials and best practices aimed at
enhancing the skills of construction trainers, promoting their replication and scaling

up.
Active participation in seminars, conferences and events addressing topics such as
vocational training and apprenticeships schemes in construction.

Facilitating meetings and matchmaking among signatory parties, to explore
possibilities for joint research, actions and projects in the field.

Raising awareness on the societal and economic benefits emanating from the
construction sector and the need of better skilled and qualified construction
trainers.

Taking initiatives to improve the overall image of the construction sector towards
youth and the civil society
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CONDAP Memorandum of Cooperation
- Upskilling trainers and mentors in
construction apprenticeships

https://tinyurl.com/r89tds8r
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https://tinyurl.com/r89tds8r

INFORMATION DAY IN BELGIUM HELD BY

OFFICIAL
PARTNER

CLINDAP

UROPEAN VOCATIONAL =3L BD“ n n P
SKILLS WEEK 202 g L
G Green, digital & communication skills for

rasm "
_— mentors in construction apprenticeships

OFFICIAL
Topic CONDAP online event: Green, digital and communication skills for mentors in PARTIER

Oniine ovent
construction apprenticeships \ 10 November 2020 v
10.00 - 12.00

Description Join us for this online event dedicated to digital, green and communication skills for

HEENEE®

mentors & trainers in construction apprenticeships, organised by the European Builders
Confederation (EBC) in relation to the project CONDAP and in the framework of the
European Vocational Skills Week 2020.

COMNDAP is a project co-funded by the ERASMUS+ programme for the period 2018-
2021, which aims to enhance the skills of mentors in construction apprenticeships,

. - . . " + 2020 Commission Communication:
bringing together construction and learning specialised actors from five European 2 et shoan

countries. “A Renovation Wave for Europe - greening our
buildings, creating jobs, improving lives”

The event intends to highlight the crucial importance of supporting the skills development - doubling the energy renovation rate by 2030

of the construction workforce in the light of the renewed current and future challenges

faced by the sector, and to demonstrate how CONDAP course and pedagogical resources + skills, {(financing and enabling measures)

can contribute to bridge the gap between training offers and employers’ expectations.

Agenda in a nutshell:

- Introduction by the European Commission

- Presentation of CONDAP online course and its learning units (Energy efficiency &

Sustainable Construction; Digital Construction; Communication skills) [ O n I i n e Eve nt
- Panel debate: Quality VET - Empowering construction trainers and small entrepreneurs

for a sustainable built environment

- Workshop on CONDAP learning material

- Launch of the Memorandum of Cooperation (MoC) supporting the enhancement of L SeSSion held On 10th Of Novem ber 2020

construction mentors' skills

Time Nov 10, 2020 10:00 AM in Brussels ° 35 attendees
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AGENDA
INFORMATION DAY - CONDAP PROJECT e —

Digital Skills for Workplace Mentors in

Construction Sector Apprenticeships
February 2021 - Valencia, Spain

Topics to be discussed
V Brief introduction of the CONDAP project
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V Learning Units and Outcomes of the CONDAP Vocational Open B 2 SRS s "" 2 g g “' 3= X PSP R e
Online Course. b it 7 R0 u ) . A RRGN04 X @ Boa P Aol
V Exhibition of VOOC educational resources and infrastructure 8 ALEA e L evoerlats y evgencun del seoh ¢ s v wabiadiores. Por o 1 e o )
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V Questions and suggestions T v
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_(_j'gqg ~ Dates: 0 BANCA, DANILLA SV G
th - :30-12:
\ ‘ﬁ 12t February 2021 -> 11:30-12:30

15t February 2021 - 11:30-12:30
16t February 2021 - 11:30-12:30
17th February 2021 -> 13:30-14:30

Online Meeting through Microsoft Teams

For further information please contact condaperasmus@gmail.com .
* Online Event
Organiscd by:
* 4 sessions: 12th, 15t 16t & 17t of February 2021
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Follow us on social media!

@ i\%;'mE’?lrr o , m 132 attendees
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UPCOMING INFO DAY IN GREECE BY D(EXELIA

» e R . TR e .

When: 23 of March 2021

How: Online

Participants:

e Students

* Relevant Professionals
e Social partners

Key subjects:

e Sustainable construction

* Digital Skills

e Organisation and Management
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FOLLOW CONDAP ON SOCIAL MEDIA

> Website: https://www.condap.eu/

> FB page: https://www.facebook.com/CondapErasmus

> Twitter: https://twitter.com/CondapProject

> LinkedIn: https://www.linkedin.com/in/condap-project-65179a186/
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For more info
contact

Larisa Puk
Project Manager

Instructus

@ condapproject@gmail.com

% www.condap.eu
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