
CONDAP
DIGITAL SKILLS 

FOR WORKPLACE MENTORS 

IN CONSTRUCTION APPRENTICESHIPS

PROJECT NO

This project has been funded with support from the European Commission. This communication reflects the views only of the author, and the Commission 
cannot be held responsible for any use which may be made of the information contained therein.

DISCLAIMER

2018-1-UK01-KA202-048122



CONDAP is a project funded by the ERASMUS+ programme for the period 2018-2021 with the

objective to enhance the digital skills of mentors in construction industry by covering the gap

between training and employers’ expectations in order to create a skilled workforce the industry

needs.

CONDAP OBJECTIVE 

CONDAP DURATION

• Start Date: 01 October 2018

• End Date:   31 March 2021



CONDAP PARTNERSHIP

INSTRUCTUS

non-for-profit 
company providing 

work-based 
learning.

One of the largest 
providers and 
certification 

authorities for 
apprenticeships in 

the UK

EXELIA

creative learning 
solutions company 

based in Athens, 
Greece specialising 

in vocational 
training with 

innovative 
methodologies

Universitat 
Politècnica de 

València

public academic 
institution 

dedicated to 
researching and 

teaching in the field 
of construction 

technologies

Vilnius Builders 
Training Centre

ISO certified 
vocational 

education and 
training provider 
targeting young 

people and adults 
in construction 

European Builders 
Confederation

the European 
umbrella 

professional 
organisation 

representing 18 
national 

associations of 
construction crafts 

and SMEs 



MAIN OUTCOMES 

Analysis of the needs and 

priorities regarding 

mentors’ digital skills in the 

construction sector

INTELLECTUAL 

OUTPUT 1

Elaboration of a train-the-

trainers curriculum

Creation of free and easy-

to-access online methods 

and tools for construction 

mentors

Validation of the digital 

skills and the open online 

course for workplace 

mentors  in construction 

apprenticeships

INTELLECTUAL 

OUTPUT 2

INTELLECTUAL 

OUTPUT 3

INTELLECTUAL 

OUTPUT 4



CURRENT PROGRESS

The CONDAP partnership met in Valencia, Spain on the 23rd

and 24th of January 2020 to discuss the development of the 
vocational open online course (VOOC) for workplace 
mentors in construction apprenticeships, based on open 
educational resources. 

More specific, partners shared the development of openly 
available digital training resources and materials including 
videos and slide presentations, suitable for work-based 
learning in the construction sector. 

Finally, partners discussed about an innovative methodology 
to valorise the CONDAP course in the context of 
apprenticeships by mentors-as-trainers, focusing on ways to 
support digital readiness. 
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CONDAP 3rd project meeting,
Valencia, Spain, 23rd – 24th January 2020.



After the completion of the CONDAP training curriculum which 
included three learning units: 

• Learning Unit 1: Energy efficiency & sustainable construction

• Learning Unit 2: BIM and other digital construction methods

• Learning Unit 3: Organizational, management & communication 
skills

The partners continued with the development of an innovative 
methodology in order to valorize the CONDAP course in the context 
of apprenticeships by mentors-as-trainers, focusing on ways to 
support digital readiness. 

This methodology enriches the teaching ability of in-company 
mentors and provides them with innovative pedagogical 
orientations for teaching the use of digital construction methods. 
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INTELLECTUAL OUTPUT 2
METHODOLOGY FOR DIGITAL READINESS



The consortium developed the training resources and 
materials for each learning unit that will be openly available 
and suitable for work-based learning in the construction 
sector. 

The assessment materials were also developed providing 
mentors-as-learners the opportunity to evaluate the extent to 
which they have attained the desirable knowledge and skills. 
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INTELLECTUAL OUTPUT 3
TRAINING MATERIALS

• Lecture notes

• Case studies 

• FAQ’s 

• Exercises 

• Multiple and/or short 

response questions

The training and assessment materials, for each learning 
unit, consist of: 



✓Learning Unit 1: Energy efficiency 
& sustainable construction 

• European Legal Framework

• Sustainable Buildings

• Principles of Energy Efficiency

• Renewable energy sources

• Energy certification
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INTELLECTUAL OUTPUT 3
MAIN LESSONS PER LEARNING UNIT 

✓Learning Unit 2: BIM and other 
digital construction methods

• Building Information Modelling 
(BIM) Methodology - Concept 
and Definitions

• Implementation of BIM in 
a construction project

• Project Management using BIM

• Other digital tools used in 
construction​

✓Learning Unit 3: Organizational, 
management & communication 
skills

• Communication methods in 
virtual environments​

• Digital technologies for 
communication

• Collaboration tools and platforms 
for communication



FOLLOW CONDAP ON SOCIAL MEDIA 

➢ Website: 

➢ FB page:

➢ Twitter:

➢ LinkedIn: 

www.condap.eu

https://www.condap.eu/

https://www.facebook.com/CondapErasmus

https://twitter.com/CondapProject

https://www.linkedin.com/in/condap-project-65179a186/

http://www.condap.eu/
https://www.condap.eu/
https://www.facebook.com/CondapErasmus
https://twitter.com/CondapProject
https://www.linkedin.com/in/condap-project-65179a186/


For more info 
contact
Larisa Puk 

Project Manager

INSTRUCTUS

larisa.puk@instructus.org

www.condap.eu

http://www.condap.eu/

