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CONDAP OBJECTIVES

CONDAP is a project funded by the ERASMUS+
programme for the period 2018-2021 with the
objective to enhance the digital skills of mentors
in construction industry by covering the gap
between training and employers’ expectations in

order to create a skilled workforce the industry

nheeds.
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CONDAP OUTPUTS

Design a comprehensive and up-to-date WBL curriculum
and training content on digital construction methods and
tools

Introduce modern training delivery methods that will
enable in-company mentors to apply the acquired
knowledge and skills in the context of construction
apprenticeships

Enhance the cooperation between VET providers and
business in the construction sector, to facilitate the
systematic integration of train-the-trainer components
into employers’ training programmes and WBL schemes

Validation of the digital skills and the VOOC for workplace
mentors in construction apprenticeships & exploitation

activities
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INSTRUCTUS

non-for-profit
company
providing skills
development,
research and
certification for
apprenticeships

CONDAP

EXELIA

creative learning
solutions company
based in Athens,
Greece
specialising in
vocational training
with innovative
methodologies

Universitat
Politecnica de
Valéncia

public academic
institution

dedicated to

researching and

teaching in the

field of

construction
technologies

Vilnius Builders
Training Centre

ISO certified
vocational
education and
training provider
targeting young
people and adults
in construction

European Builders
Confederation

the European
umbrella
professional
organisation
representing 18
national
associations of
construction crafts
and SMEs
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MAIN OUTCOMES
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INTELLECTUAL OUTPUT 1 INTELLECTUAL OUTPUT 2 INTELLECTUAL OUTPUT 3 INTELLECTUAL OUTPUT 4
Analysis of the needs and Elaboration of a train-the- Creation of free and easy-to- Validation of the digital skills
priorities regarding mentors’ trainers curriculum access online methods and and the open online course for
digital skills in the construction tools for construction mentors workplace mentors in
sector construction apprenticeships

and exploitation activities
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CURRENT PROGRESS

The CONDAP partnership met in Vilnius, LT, on the 215t of
May 2019 to discuss the development of the evidence
collection methodology and tools for the digital skills needs
and training requirements of work-based learning mentors.

Partners also shared findings regarding the identification of
digital skills, needs and training requirements for mentors in
construction sectors and reviewed the CONDAP Learning
Outcomes.

Moreover, the CONDAP consortium presented the recently

developed communication tools and the project’s website, CONDAP 2" project meeting,
social media, and other dissemination materials and Vilnius, LT, 21 May 2019.
infrastructure.
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INTELLECTUAL OUTPUT 1

During the 2" semester of the project, partners have
developed the CONDAP learning outcomes as follows:

v Learning Outcome 1: To be able to support apprentices
by using electronic means of communication and
collaboration tools.

v Learning Outcome 2: Know and understand energy
efficiency and sustainable construction digital solutions
for support of apprentices

v Learning Outcome 3: Apply advanced knowledge of
Building Information Modelling (BIM) to transfer it to
apprentices

v Learning Outcome 4: Use digital tools, technologies and
software used in construction sector to support
apprentices in construction sector
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INTELLECTUAL OUTPUT 2

Also, during this semester, the consortium developed the
learning outcomes in order to define the curriculum structure
for employers and VET providers.

1. Clustering of Learning Outcomes

2. Grouping Learning Outcomes into Learning Units

» Learning Unit 1: Energy efficiency & sustainable
construction

» Learning Unit 2: BIM and other digital construction
methods

» Learning Unit 3: Organisational, management &
communication skills

3. Development of CONDAP Learning Units for Construction
Apprenticeships.
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COMMUNICATION MATERIAL

During the 2" semester of the project, all the communication
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materials were published.

v' Website:
v’ FB page:
v' Twitter:
v LinkedIn:
v Brochure
v’ Poster

https://www.condap.eu/
https://www.facebook.com/CondapErasmus

=3L

https://twitter.com/CondapProject
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https://www.linkedin.com/in/condap-project-65179a186/

About The Project

Digital Skills for Workplace Mentors in
Construction Sector Apprenticeships (CONDAP)

POSTER

S

BROCHURE

What do mentors need to
know to keep up with digital
transformation in
construction industry and
support their trainees
effectively?

CONDAP is an EU-funded
project with the objective to
enhance the digital skills of

mentors in construction

industry. This project is
driven through partnership
of five countries — United
Kingdom (Instructus), Greece
(Exelia), Lithuania (VSRC),
Spain (UPV) and Belgium
(EBC).

The fast-moving world of
digital innovation requires
mentors to be more engaged
with their trainees to deliver
the knowledge, skills and
technologies they need to
progress in their careers.
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~  Digital Skills for Workplace
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Sector Apprenticeships
(CONDAP)
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This train-the-trainer

What do mentors need to know.
to keep up with digital
transformation in construction
industry and support their
trainees effectively?

promote new
technologies as drive

This train-the-trainer improvement in

CONDAP project will deliver the
Publicati d Result: N d Event: Partnershi Contact U {allavinsQlipits: framework is expected to promote new
ublications and Results jews and Events artnership ontact Us N Lesroing outesmas et

shape the materials enable continuous
professional support

mentors.

as drivers of

in work-based learning and enable
* CONDAP Learnlrlm units and

training methodology continuous professional support to

mentors.

* CONDAP Vocational Open
Online Course offered through

News:and Events Open Education Resource (OER)

* Framework for the validation
and systematic use of CONDAP

= learning materials.

CONDAP Second Meeting

CONDAP Kick-Off Meeting Start date: 01/10/2018

End date: 31/03/2021

Project Reference:
2018-1-UK01-KA202-048122
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CONDAP project will deliver
the following Outputs:

e Learning outcomes that
will shape the materials.

* CONDAP Learning units
and training methodology.

* CONDAP Vocational Open
Online Course offered
through Open Education
Resource (OER).

* Framework for the
validation and systematic
use of CONDAP learning
materials.



http://www.condap.eu/
https://www.condap.eu/
https://www.facebook.com/CondapErasmus
https://twitter.com/CondapProject
https://www.linkedin.com/in/condap-project-65179a186/

Thank you!

@ condapproject@gmail.com

% www.condap.eu
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